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ICT Function

Smart 

City

Target Effect

24-hour Monitoring

Sharing Real-Time 

Information

Analysis Based upon 

Real-time Field Data

Ubiquitous Controlling 

Prompt Feedback and 

Improvement

Environment : 

Air, Energy, Water, 

Disaster …

City : 

Transportation, 

Security, Waste … 

Governance : 

Tax, Procurement, 

Custom ..

Decreasing : 

Green Gas, Crime, 

Pollution, Vulnerability

Increasing : 

Efficiency, Productivity, 

Transparency, 

Competitiveness, 

Monitoring, Land 

Management 

▪ How ICT functions in addressing city issues
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센트럴로 신호등
점검중
안전 운전하시기
바랍니다.

- 인천경제자유구역청-



The Government 3.0 Initiative Data and Technology Innovations
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Public-driven vs Private-driven?



37



38



39



Project 

launching
Bidding Contract

Proposal 

evaluation
RFP drafting

Implementation 

Plan

Phase 1 

(Pilot)

Phase 3 

(Expansion and 

advancement)

Phase 2

Benefit/

Cost 

estimation

Consensus building 

among IOCC 

stakeholders

Funding/resource 

procurement

Legal/institutional 

review

Project team setup

Administrative 

Support

International 

technical 

cooperation

Basic 

Design
Center system Network systemField system

Technical 

Solution

Define IOCC function 

and sub-systems

Communication 

network configuration

System 

architecture

Problem 

Statement

Diagnostic analysis 

of existing ICT 

infrastructure

Citizen 

needs 

survey

Field 

survey

Analysis of existing 

legacy systems 

40



41



Derive city 

government’s 

driving force by 

dedicated expert 

officers

Provide 

customized 
technical 

consulting

Provide 

feasible 
funding plan

Initiate Pilot Project
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